
2020 Bicycle Leadership Conference
Tuesday, April 14 - Thursday, April 16, 2020
Monterey Plaza Hotel | Monterey, California
 
Innovation + Inspiration
United to find solutions to transform the bike industry
 
The bike business is always challenging. Our industry is faced with low margins, staffing and supply challenges, the 
unexpected crumbling of time-tested retailers and bike brands, and debilitating tariffs. Growing participation and 
sales is a constant battle. To thrive in this environment, bike industry leaders need to learn from other marketplaces, 
understand and respond to market trends, connect with broader, more diverse audiences, and speak with one 
powerful voice to government leaders who hold the influence to build new bike lanes and trail infrastructure.
 
Come to the 2020 Bicycle Leadership Conference (BLC) – the world’s leading strategic bike business conference – to 
network, grow your brand, get a fresh perspective on the bike business and leave inspired and motivated. Building on 
the participation of major and emerging bike brands representing the entire bike industry ecosystem, we will make full 
use of the wealth of talent and power in the room to address omnipresent challenges, work together to help our industry 
sell more bikes, and get more people riding bikes more often.
 
The goal of the BLC is to provide bike industry leaders with the innovations, ideas and best practices to help 
your company thrive. Now under the direction of PeopleForBikes, the bike industry’s unified trade and advocacy 
association, with partnership with the leaders from the former Bicycle Product Suppliers Association, the 2020 BLC 
will build on the elements that have made this conference successful for the last decade:  
 

» A beautiful, inspiring California coastal setting at the Monterey Plaza Hotel and Spa.
» A top-notch attendee list that includes the most successful and influential leaders of the North American       

bike business.
» A compelling mix of speakers who will distill complex problems and challenges and ideas for improvement.
» A varied agenda that gets attendees out of big meeting rooms, into direct personal conversations, while 

providing plenty of time for networking, celebrating and recreating.
» Actionable items to take home and help you succeed.
» A format that encourages all of us to work together at a time when we absolutely must.

 

Tuesday, April 14

5 – 6 p.m.: Keynote: Connecting with Customers: Why Emotion Matters

David Kahan, CEO Birkenstock
This opening keynote will feature David Kahan, CEO of the Birkenstock shoe brand. Kahan, who has led Birkenstock 
since 2013, has engineered a dramatic resurgence - including sales growth of 10X – for this casual shoe brand. He 
led efforts to solidify previously separate U.S. operating units, converting to one operating platform for ease of service 
(especially for independent retailers); spurred the launch of new products; and revolutionized the brand’s marketing, 
which has led to industry-wide recognition. Birkenstock was named Brand of the Year by Footwear News in 2013 
and 2017. Kahan previously headed the North American region for Reebok, managing a $1.3 billion business, and 
was part of the management group that led Reebok to be acquired by Adidas in a $3.8 billion transaction, one of the 
largest in the history of the footwear industry.

6 – 9 p.m.: Dinner and Music at the Monterey Plaza 
Join us for a delicious welcome dinner at the Monterey Plaza overlooking the stunning Monterey Bay. We have music, 
culinary surprises and special guests in store to shake up the event. 
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10 p.m.: Nightcap with New and Old Friends
Meet up for a nightcap at the Schooners Bar and Grill, downstairs at the Monterey Plaza Hotel.

Wednesday, April 15

6:30 – 9 a.m.: Dawn Patrol + Breakfast
Kick off the day with fresh air and a bike ride (both “fast” and no-drop rides will be offered) or a yoga class. Breakfast 
will be served from 7 - 9 a.m. in the Dolphins Ballroom.
 
9 – 10 a.m.: Keynote: A Maverick Agenda for Inventing the Future

Polly LaBarre, Co-Author, Mavericks at Work; Co-Founder, Management Lab; Founding Writer, Fast Company
Capitalizing on future trends depends less on planning for what will come next and more on continuously 
experimenting with what could come next. In order to innovate and adapt in this creative economy, every organization 
must develop the capacity (and the appetite) for experimentation and even failure. This is not natural behavior for 
most organizations. The challenge: most organizations are programmed to safeguard the status quo. So, how do you 
unleash your organization’s inner insurgent? How do you build a company with the relentless drive to disrupt the 
status quo and the capacity to change ahead of change? Polly LaBarre delivers a set of actionable strategies drawn 
from her research and work inside some of the world’s most successful, creative and innovative companies. She helps 
people embrace a completely new mindset for changing the way they do organizational change.

As part of the founding team of Fast Company magazine, Polly LaBarre played a central role in the remarkable 
success of a magazine that recast the conventional wisdom on power, competition, work, leadership, innovation and 
change. The magazine introduced the world to a new universe of organizations and leaders whose management 
models were as distinctive as their business models were disruptive. Polly’s writing has appeared in a variety of 
publications, including Fast Company, The New York Times, the Wall Street Journal, Harvard Business Review online, 
Fortune.com, the McKinsey Quarterly; and she has served as business and innovation correspondent for CNN.

10 – 10:30 a.m.: Break
 
10:30 a.m. – 11:30 a.m.: Keynote: StoryBrand: Invite Customers into a Story to Grow Your Business 

Kristin Spiotto, Facilitator, StoryBrand
StoryBrand is a framework that helps your brand tell a clear and compelling story. Kristin Spiotto is a StoryBrand 
facilitator who will lead the audience through a paradigm shift around marketing and storytelling that you can take 
home and implement in your business. Take the guesswork out of marketing by learning why inviting customers into a 
story is a key strategy to grow your business. 

The major paradigm shift you will experience is understanding that your customer is the hero in the story and you are 
the guide who will show them the way. According to the global business consulting firm Deloitte, customer-centric 
companies were 60% more profitable than companies that were not focused on the customer. When we position our 
customer as the hero and ourselves as their guide, we will be recognized as a sought-after character to help them 
along their journey. It’s a small but powerful shift that focuses on the path and struggles of our customers, and allows 
us to provide the product or service they need to succeed.

As a history professor, college Associate Dean of Students and employee trainer at a software startup, Kristin Spiotto 
has used the power of story to help learners move to new places of clarity and understanding. She knows that there 
are few things more precious to a business owner than their company. Kristin now uses her experience in education 
and technology to help companies clarify their message so that people are truly motivated to take action, which often 
results in thriving businesses.  

11:30 a.m. – 1:30 p.m.: Lunch + The Elephant in the Room:
Industry Breakout Sessions to Tackle Tough Issues
“We should do something about this” is the rallying cry at every BLC. Today, more than ever, we hold the power to act. 
PeopleForBikes’ trade association work is powered by staff and a steadily growing group of 100+ industry advisors 
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who serve on our boards and dynamic subcommittees. We’ve identified four challenges related to trade shows (how 
our industry wants to gather and learn), sustainability (cleaning up our supply chain), eMTB access (resolving land 
management challenges) and data (improving sell-in and sell-through data). Meet over lunch for a fast and light 
update from each of our industry subcommittees then enjoy lunch with colleagues to discuss one of these challenges. 
It’s not homework - just a chance to roll up our sleeves and tackle a tough issue together.
The four PeopleForBikes subcommittees are:
 

» Marketing, Education, Events + Membership (led by Pat Hus, staffed by PeopleForBikes’ Jenn Dice and       
Rod Judd)

» Research + Statistics (led by Bernie Doering and Andrew Kempe, staffed by PeopleForBikes’ Jennifer Boldry)
» Electric Bicycles (led by Larry Pizzi and Claudia Wasko, staffed by PeopleForBikes’ Morgan Lommele)
» Legal, Legislative + Safety (led by Matt Moore and Bob Margevicius, staffed by PeopleForBikes’ Alex Logemann)

This is your chance to see the subcommittees in action and participate in the development of the industry’s agenda 
for more and better bicycling and bike businesses. Grab a gourmet, boxed lunch and join one of the teams to hear 
and comment on what these volunteer industry leaders are doing to improve the bike market from all angles. The goal 
is to help all attendees lead and develop a clear sense of the work of PeopleForBikes and industry leaders do to help 
your business. 

After the teams outline their work, each group will have a facilitated discussion around a key industry challenge and 
brainstorm a solution to bring back to the entire BLC audience.
 
1:30 – 2 p.m.: Lightning Round: Teams Report 
In classic DRAFT/Ted Talk fashion, we’re setting a seven-minute egg timer for each team to report out the top three 
things their leaders and group identified to help the bike business in 2020 and beyond, share three solutions from 
their brainstorm and answer three questions from the audience. PeopleForBikes COO Jenn Dice will emcee a lively 
ideas-sharing session with clear actionable takeaways.
 
2 – 2:30 p.m. Break
 
2:30 – 3:30 p.m.: Get Your Toughest Business Questions Answered
Let’s set aside competitive differences for 60 minutes as an elite panel of bike and outdoor industry executives, 
moderated by Kristin Carpenter-Ogden, share top advice for industry fellows on topics such as motivating staff teams, 
overseeing amazing omnichannel experiences, creating digital marketing campaigns and going the extra mile to bring 
their workforce together to generate great ideas.
 
4 – 5:30 p.m.: Shake it Off and Ride E-Bikes Outside with Friends
Take a short guided e-bike ride around Monterey to a microbrewery using PeopleForBikes’ ride finding app, Ride 
Spot. We’ll plan the fun, lead the way and pick up the bar tab. Just sign up for an e-bike and join for the ride!
 
5:30 – 7 p.m.: Cocktail Reception Welcoming the Newest Brands to the BLC 
Celebrate new and innovative brands and voices during a short, informal program linked to a twilight cocktail hour 
overlooking the Monterey Bay. We’ll give our industry’s future leaders one minute each to introduce themselves and 
answer one question from our emcee, PeopleForBikes Director of Membership and Development Rod Judd.
 
7:30 – 9:30 p.m.: Hosted Dinners Out on the Town
We’re taking you out on the town tonight. We’ve booked reservations for BLC attendees at 12 of Monterey’s best 
restaurants for groups of 20 people each. We’ll matchmake each dinner with a diverse group that will be lively and 
fun. We believe in the power of small group dinners to make meaningful connections. Leave your wallet (not your ID) 
at home, the dinner’s on us. 
 
You’ll find your assigned group on your BLC badge. Just locate the group leader and dinner companions that you 
registered for in the lobby of the Monterey Plaza at 7:30 p.m. and take off on foot or a short ride share to your 
restaurant. This is an opportunity to informally break bread and learn with a smaller group of participants.  
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10 p.m.: Nightcap with New and Old Friends
Meet up for a nightcap at the Schooners Bar and Grill, downstairs at the Monterey Plaza Hotel.

Thursday, April 16
 
6:30 – 9 a.m.: Dawn Patrol + Breakfast
Kick off the day with fresh air and a bike ride (both “fast” and no-drop rides will be offered) or a yoga class. Breakfast 
will be served from 7 - 9 a.m. in the Dolphins Ballroom.
 
9 – 10:30 a.m.: Using data to plan and inspire your business
This panel of industry leaders will offer a practical look at the tools currently available for evaluating industry 
performance and identifying future trends, discussing key insights from 2019. They will share real world examples 
of how they use data to grow their businesses with a focus on emerging trends likely to influence the bike business 
moving forward.

» Chris Speyer, Vice President of Product Merchandising - REI Co-op
» Alison Donlan, Commercial Director - Allegion
» Elisabeth Stahura, President and Co-Founder - BDS Analytics
» Jennifer Boldry, Ph.D. Director of Research - PeopoleForBikes

10:30 – 11 a.m.: Break
 
11 a.m. – 12 p.m.: Breakout Sessions
Breakout Session A: Tech Loves Bikes
Two corporate leaders who are bringing bikes to their campuses as a business tool to relieve many of the parking, 
transportation and wellness challenges they face will talk about bicycling as a rising solution for Americans. 
(Speakers TBD)
 
Breakout Session B: Solving the Top Two Biggest Challenges to E-Bike Market Adoption 
What are the biggest challenges facing the growth of the e-bike industry? We’ve polled industry leaders and identified 
two challenges that could stymie the growth of the e-bike industry: lack of access to singletrack and lack of awareness 
of what makes the e-bike experience so great, and unfamiliarity with the variety of options out there. Each speaker will 
share their thoughts for 15 minutes, followed by 15 minutes of Q&A each to help the audience think through how to 
get more people riding e-bikes. (Speakers TBD)

Breakout Session C: A Seat at the Table: A Panel Discussion on Diversity
A diverse group of leaders from the cycling industry - ambassadors, athletes, technicians, and engineers - will discuss 
their views on the current state of inclusion within the sport of cycling and ways to prioritize diversity, equity and 
inclusion in cycling. (Speakers TBD)

12 – 1:30 p.m.: Lunch
 
1:30 – 2:30 p.m. Keynote: How I Built This, BLC Edition

Guy Raz, Award Winning Reporter and Radio Host
Guy Raz will close the BLC with a “How I Built This”-like interview of an industry luminary who can offer tactical 
takeaways for attendees to improve their business. Storytelling, big ideas and turnarounds are the backbone of Guy’s 
popular podcast. This closing session will tie together the central themes of this year’s BLC.
 
2:30 – 5:30 p.m.: Break to Ride, Run, Rest and Reflect
 
5:30 – 10 p.m. Annual Gala at the Monterey Bay Aquarium
We return to the spectacular Monterey Bay Aquarium -- one of the world’s pre-eminent ocean research and exhibition 
facilities -- for an intimate, private reception and dinner. This will be an unforgettable opportunity to see marine life up 
close, reflect on the lessons of the entire BLC and network with attendees with an eye towards the future.
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