
2020 Bicycle Leadership Conference
Tuesday, September 29 - Thursday, October 1, 2020
Monterey Plaza Hotel | Monterey, California
 
Innovation + Inspiration
United to find solutions to transform the bike industry
 
The bike business is always challenging. Our industry is faced with low margins, staffing and supply challenges, the 
unexpected crumbling of time-tested retailers and bike brands, and debilitating tariffs. Growing participation and 
sales is a constant battle. To thrive in this environment, bike industry leaders need to learn from other marketplaces, 
understand and respond to market trends, connect with broader, more diverse audiences, and speak with one 
powerful voice to government leaders who hold the influence to build new bike lanes and trail infrastructure.
 
Come to the 2020 Bicycle Leadership Conference (BLC) – the world’s leading strategic bike business conference – to 
network, grow your brand, get a fresh perspective on the bike business and leave inspired and motivated. Building on 
the participation of major and emerging bike brands representing the entire bike industry ecosystem, we will make full 
use of the wealth of talent and power in the room to address omnipresent challenges, work together to help our industry 
sell more bikes, and get more people riding bikes more often.
 
The goal of the BLC is to provide bike industry leaders with the innovations, ideas and best practices to help 
your company thrive. Now under the direction of PeopleForBikes, the bike industry’s unified trade and advocacy 
association, with partnership with the leaders from the former Bicycle Product Suppliers Association, the 2020 BLC 
will build on the elements that have made this conference successful for the last decade:  
 

» A beautiful, inspiring California coastal setting at the Monterey Plaza Hotel and Spa.
» A top-notch attendee list that includes the most successful and influential leaders of the North American       

bike business.
» A compelling mix of speakers who will distill complex problems and challenges and ideas for improvement.
» A varied agenda that gets attendees out of big meeting rooms, into direct personal conversations, while 

providing plenty of time for networking, celebrating and recreating.
» Actionable items to take home and help you succeed.
» A format that encourages all of us to work together at a time when we absolutely must.

 

Tuesday, September 29

Before the BLC officially kicks off, PeopleForBikes’ four subcommittees will gather to discuss and plan their work in 
specific policy, research and marketing areas. The subcommittees are comprised of 20 industry leaders each, who are 
experts in these topics and guide PeopleForBikes’ work. These meetings are open to BLC attendees to audit - come 
learn the latest and greatest around PeopleForBikes’ core initiatives and services to the bike industry.

10 a.m. - 4 p.m.

Research and Statistics Subcommittee
Point Lobos Room

2 - 4 p.m.

Electric Bicycle Subcommittee
Carmel Room 2
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2 - 4 p.m.

Membership, Events, Education and Marketing Subcommittee
Carmel Room 1

2 - 4 p.m.

Legal, Legislative and Safety Subcommittee
Robert Louis Stevenson Room



5 – 6 p.m.: Keynote: Connecting with Customers: Why Emotion Matters

David Kahan, CEO, Birkenstock
Cypress Ballroom
This opening keynote will feature David Kahan, CEO of the Birkenstock shoe brand. Kahan, who has led Birkenstock 
since 2013, has engineered a dramatic resurgence - including sales growth of 10X – for this casual shoe brand. He 
led efforts to solidify previously separate U.S. operating units, converting to one operating platform for ease of service 
(especially for independent retailers); spurred the launch of new products; and revolutionized the brand’s marketing, 
which has led to industry-wide recognition. Birkenstock was named Brand of the Year by Footwear News in 2013 
and 2017. Kahan previously headed the North American region for Reebok, managing a $1.3 billion business, and 
was part of the management group that led Reebok to be acquired by Adidas in a $3.8 billion transaction, one of the 
largest in the history of the footwear industry.

6 – 9 p.m.: Dinner and Music at the Monterey Plaza
Dolphins Ballroom 
Join us for a delicious welcome dinner at the Monterey Plaza overlooking the stunning Monterey Bay. We have live 
music, culinary surprises and special guests in store to shake up the event. 

10 p.m.: Nightcap with New and Old Friends
Meet up for a nightcap at the Schooners Bar and Grill, downstairs at the Monterey Plaza Hotel.

Wednesday, September 30

6:30 – 9 a.m.: Dawn Patrol + Breakfast
Kick off the day with fresh air and a bike ride (both “fast” and no-drop rides will be offered) or a yoga class.
 » Rides will leave from the fountain on the main level of the Plaza at 6:30 a.m. and return by 8 a.m.
 » Breakfast will be served from 7:30 - 9 a.m. in the Dolphins Ballroom. 
 » Yoga is offered from 6:30 - 7:30 a.m. at the Monterey Plaza, and will be led by a professional instructor.
 
9 – 10 a.m.: Keynote: A Maverick Agenda for Inventing the Future

Polly LaBarre, Co-Author, Mavericks at Work; Co-Founder, Management Lab; Founding Writer, Fast Company
Cypress Ballroom
Capitalizing on future trends depends less on planning for what will come next and more on continuously 
experimenting with what could come next. In order to innovate and adapt in this creative economy, every organization 
must develop the capacity (and the appetite) for experimentation and even failure. This is not natural behavior for 
most organizations. The challenge: most organizations are programmed to safeguard the status quo. So, how do you 
unleash your organization’s inner insurgent? How do you build a company with the relentless drive to disrupt the 
status quo and the capacity to change ahead of change? Polly LaBarre delivers a set of actionable strategies drawn 
from her research and work inside some of the world’s most successful, creative and innovative companies. She helps 
people embrace a completely new mindset for changing the way they do organizational change.

As part of the founding team of Fast Company magazine, Polly LaBarre played a central role in the remarkable 
success of a magazine that recast the conventional wisdom on power, competition, work, leadership, innovation and 
change. The magazine introduced the world to a new universe of organizations and leaders whose management 
models were as distinctive as their business models were disruptive. Polly’s writing has appeared in a variety of 
publications, including Fast Company, The New York Times, the Wall Street Journal, Harvard Business Review online, 
Fortune.com, the McKinsey Quarterly; and she has served as business and innovation correspondent for CNN.

10 – 10:30 a.m.: Break
 
10:30 – 11a.m.: One Unified Industry Voice: The Latest + Greatest at PeopleForBikes

Tim Blumenthal, President, PeopleForBikes
Jenn Dice, Chief Operating Officer, PeopleForBikes
Cypress Ballroom
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The PeopleForBikes Coalition and Bicycle Product Suppliers Association (BPSA) are now one unified trade 
association. We’re using the power of more than 80 volunteer industry leaders, on five new and returning committees, 
to advance initiatives critical to getting more people riding and selling bikes more often. We’ll take 30 minutes to 
showcase our collective work to get more people riding bikes more often, fast. 

11 a.m. – 12 p.m.: Keynote: StoryBrand: Invite Customers into a Story to Grow Your Business

Kristin Spiotto, Facilitator, StoryBrand
Cypress Ballroom
StoryBrand is a framework that helps your brand tell a clear and compelling story. Kristin Spiotto is a StoryBrand
facilitator who will lead the audience through a paradigm shift around marketing and storytelling that you can take
home and implement in your business. Take the guesswork out of marketing by learning why inviting customers into a
story is a key strategy to grow your business.

The major paradigm shift you will experience is understanding that your customer is the hero in the story and you are
the guide who will show them the way. According to the global business consulting firm Deloitte, customer-centric
companies were 60% more profitable than companies that were not focused on the customer. When we position our
customer as the hero and ourselves as their guide, we will be recognized as a sought-after character to help them
along their journey. It’s a small but powerful shift that focuses on the path and struggles of our customers, and allows
us to provide the product or service they need to succeed.

As a history professor, college Associate Dean of Students and employee trainer at a software startup, Kristin Spiotto
has used the power of story to help learners move to new places of clarity and understanding. She knows that there
are few things more precious to a business owner than their company. Kristin now uses her experience in education
and technology to help companies clarify their message so that people are truly motivated to take action, which often
results in thriving businesses.

12:00 – 1:30 p.m.: Lunch
 
1:30 – 2:30 p.m.: How Specialty Brands + Retailers Can Own the Shopper’s Journey in 2020

Moderator: Kristin Carpenter, Verde Brand Communications
Cypress Ballroom
Brands and retailers must say “yes” all the time to win the minds, hearts, attention spans and loyalty of today’s 
connected shoppers. More than 90% of all purchases are still made in brick-and-mortar stores, humans crave 
gathering and connection, and getting loyal customers is more easily achieved when physical stores are focused. 
Doug Stephens, The Retail Prophet, said “Digital advertising has become marginalized. We are swimming in a sea 
of media and communication from brands. Stores are the new channel for retail. Stores are an incredibly powerful 
means of bringing people together.” Brands and stores must work together to make this gathering and community 
spot – the physical store – remarkable to the shopper. Then, and only then, can loyalty happen. Kristin Carpenter will 
facilitate a conversation between a retailer and a brand and walk us through consumer preferences and behaviors for 
2020 and beyond. 

2:45 - 3:45 p.m.: Sustainability Workshop
Cypress Ballroom
This optional workshop is designed to bring the industry together to address issues of sustainability in the bicycling 
manufacturing supply chain. Following a presentation from the Outdoor Industry Association (OIA) on their past work 
and recent announcements around sustainability and climate change, we’ll host a discussion around PeopleForBikes’ 
plans to guide bike and bike equipment companies toward more sustainable supply chains, and partnership with OIA.
 
3 – 5 p.m.: Shake it Off and Ride E-Bikes and Bikes Outside with Friends
Take a short guided e-bike ride around Monterey to a microbrewery using PeopleForBikes’ ride finding app, Ride 
Spot. We’ll plan the fun, lead the way and pick up the bar tab. Just sign up for an e-bike and join for the ride! The 
group is limited to 50—sign up at registration. The ride will leave from the fountain on the main level of the 
Monterey Plaza.
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5:30 – 7 p.m.: Cocktail Reception Welcoming the Newest Brands to the BLC 
Celebrate new and innovative brands and voices during a short, informal program linked to a twilight cocktail hour 
overlooking the Monterey Bay. We’ll give our industry’s future leaders one minute each to introduce themselves and 
answer one question from our emcee, PeopleForBikes Director of Membership and Development Rod Judd. The 
reception will be hosted on the promenade of the Monterey Plaza Hotel.
 
7:30 – 10 p.m.: Hosted Dinners Out on the Town
We’re taking you out on the town tonight. We’ve booked reservations for BLC attendees at 12 of Monterey’s best 
restaurants for groups of 20 people each. We’ll matchmake each dinner with a diverse group that will be lively and 
fun. We believe in the power of small group dinners to make meaningful connections. Leave your wallet (not your ID) 
at home, the dinner’s on us. 
 
You’ll find your assigned group on your BLC badge. Just locate the group leader and dinner companions that you 
registered for in the lobby of the Monterey Plaza at 7:30 p.m. and take off on foot or a short ride share to your 
restaurant. This is an opportunity to informally break bread and chat with a smaller group of participants.  

10 p.m.: Nightcap with New and Old Friends
Meet up for a nightcap at the Schooners Bar and Grill, downstairs at the Monterey Plaza Hotel.

Thursday, October 1
 
6:30 – 9 a.m.: Dawn Patrol + Breakfast
Kick off the day with fresh air and a bike ride (both “fast” and no-drop rides will be offered) or a yoga class.
 » Rides will leave from the fountain on the main level of the Plaza at 6:30 a.m. and return by 8 a.m.
 » Breakfast will be served from 7:30 - 9 a.m. in the Dolphins Ballroom. 
 » Yoga is offered from 6:30 - 7:30 a.m. at the Monterey Plaza, and will be led by a professional instructor.
 
9 – 10:30 a.m.: Using data to plan and inspire your business

Chris Speyer, Vice President Merchandising, Product, REI Co-op
Alison Donlan, Commercial Director, Allegion
Roger Gierhart, Vice President of Forecasting, Distribution and Logistics, Trek Bicycle
Bernie Doering, SVP Global Sales and Marketing, Stages Cycling
Jennifer Boldry, Applied Innovation Leader, NAXION
Cypress Ballroom
This panel of industry leaders will offer a practical look at the tools currently available for evaluating industry 
performance and identifying future trends, discussing key insights from 2019. They will share real world examples 
of how they use data to grow their businesses with a focus on emerging trends likely to influence the bike business 
moving forward.

10:30 – 11 a.m.: Break
 
11 a.m. – 12 p.m.: Breakout Sessions
Breakout Session A: Tech Loves Bikes

Moderator: Kurt Wallace Martin, Director, Bikes Make Life Better
Speakers: Danielle Glaser, Head of Bay Area Transportation, LinkedIn; with a second speaker who will be announced soon.
Big Sur Room
Two corporate leaders who are bringing bikes to their campuses as a business tool to relieve many of the parking, 
transportation and wellness challenges they face will talk about bicycling as a rising solution for Americans. 
 
Breakout Session B: Solving the Top Two Biggest Challenges to E-Bike Market Adoption 

Moderator: Claudia Wasko, Vice President and GM, Bosch eBike Systems Americas
Speakers: Eli Ilano, Forest Supervisor, Tahoe National Forest; with a second speaker who will be announced soon.
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Point Lobos Room
Lack of access to singletrack and lack of awareness of the e-bike experience are the greatest challenges to growing 
the e-bike industry. Two speakers will share their thoughts for 15 minutes, followed by 15 minutes of Q&A each to 
help the audience think through how to get more people riding e-bikes. 

Breakout Session C: A Seat at the Table: A Panel Discussion on Diversity

Moderators: Ayesha McGowan, Athlete and Advocate, A Quick Brown Fox; Sam Scipio, Road, Gravel and Dirt Athlete
Speakers: Teresa Baker, Outdoor CEO Diversity Pledge; Devin Cowens, East Coast Greenway Alliance; Molly Sugar, Cycling Industry 
Pledge; Daniel White, The Blackalachian
Cypress Ballroom
Co-hosted by SRAM + Liv Cycling, this will serve as a follow-up conversation to the panel discussion held last year 
with leaders from the cycling industry addressing the state of diversity, equity and inclusion within the cycling industry. 
This breakout will explore progress made and opportunities do more to move the needle in 2020 and beyond. 

12 – 1:30 p.m.: Lunch
 
1:30 – 2:30 p.m. Keynote: How I Built This, BLC Edition

Guy Raz, Award Winning Reporter and Radio Host
Cypress Ballroom
Guy Raz will close the BLC with a “How I Built This”-like interview of a luminary who can offer tactical takeaways 
for attendees to improve their business. Storytelling, big ideas and turnarounds are the backbone of Guy’s popular 
podcast. This closing session will tie together the central themes of this year’s BLC.
 
7 – 10 p.m. Annual Gala at the Monterey Bay Aquarium
We return to the spectacular Monterey Bay Aquarium -- one of the world’s pre-eminent ocean research and exhibition 
facilities -- for an intimate, private reception and dinner. This will be an unforgettable opportunity to see marine life up 
close, reflect on the lessons of the entire BLC and network with attendees with an eye towards the future.
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